
 
 

 

 

 

 

 

 

 

 

 

 
Address Inquiries to District Contact: 

 
Megan Williams, Director of Administrative Services 

Direct: 907-442-1819 
Email: mlwilliams@nwarctic.org 

 
REQUEST FOR PROPOSALS 

CAPITAL PROJECTS MANAGEMENT SERVICES 

 
Release Date:  April 15, 2021 

 
 

NORTHWEST ARCTIC BOROUGH 
SCHOOL DISTRICT 

 
744 East 3rd Street 

P.O. Box 51 
Kotzebue, Alaska 99752 

Phone: 907-442-1800 
Fax: 907-442-3827 

 

Terry Walker, Superintendent 
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Overview: The Northwest Arctic Borough School District is soliciting for the services of an experienced 
educational facilities planner to oversee the continuation of the NWABSD school capital facilities 
planning efforts.  This includes general project planning to include preparation of educational 
specifications, the development and submission for grant applications for school and teacher housing 
projects, overseeing the selection of design consultants and contractors and project management of 
construction projects, and coordination and compliance with Alaska Department of Education and Early 
Development Facilities Section.   
 
Period of Performance:  June 1, 2021 to July 1, 2022.  The contract may be renewed for up 
to an additional four years.  The District is required to advertise for a new term contract every 
five years. 
Anticipated Annual Contract Value:   $80,000 - $110,000    
A cost reimbursement contract is anticipated based on a negotiated hourly rate and reimbursement of 
expenses for services as required. 

 
Submittal Deadline:   Responses to this RFP are to be submitted electronically to Megan Williams, 
NWABSD Director of Administrative Services, at mlwilliams@nwarctic.org  by 1 p.m. May 6, 2021. 
 
Submittal Requirements: Submit attached proposal form and a resume identifying the 
proposer’s experience and qualifications to perform the services identified in the attached 
Scope of Work. Include three professional references. A price estimate is not required with the 
proposal.   
 
Basis of Selection: The selection will be based on the proposer’s qualifications, experience, 
and references to provide capital project management support for programs and projects 
similar to those identified in the Scope of Work. Successful applicant should have at least five 
years extensive experience in facility planning and project management for school districts. 
Experience developing educational specifications is required. The successful proposer should 
have experience with the Department of Education & Early Development’s processes and 
Project Agreements. Experience in rural Alaska is highly desirable.   
Selection and execution of any agreement will be accomplished in accordance with policies 
and procedures of Northwest Arctic Borough School District and the State of Alaska. An 
aggrieved respondent may appeal to the District requesting an administrative review of 
complaint for a redetermination of final award in accordance with 04 AAC 031.65 (c).  

Note: Award of contract under this request for proposal will result in a conflict of interest for 
consideration for future professional architectural or engineering contracts with the District during 
the term of this contract.   

 
The Director Administration may be contacted at mlwilliams@nwarctic.org for the purpose of 
clarification of RFP requirements.  The last day for questions is April 28, 2021.  Any addenda 
will be issued by April 30, 2021. 
Statement of Services: See attached Scope of Work.   
 
Right to Reject and Not Award: The Northwest Arctic Borough School District reserves the 
right to not award the proposed agreement, if it is deemed in the School District’s best interest. 
 
Affirmative Action/Equal Opportunity: The NWABSD is an Affirmative Action/Equal 
Opportunity Employer. The NWABSD, and all contractors, vendors, and suppliers, agree and  
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certify that they shall comply with the requirement of all pertinent Federal and State laws 
relating to equal opportunity in contracting and procurement activities. 
The contractor will serve as the District representative but will not execute contracts on behalf 
of the District. The contracting authority for the approval of contracts is the Northwest Arctic 
Borough School District, in accordance with District policies and procedure.     
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Scope of Work 

 
Background:  The Northwest Arctic Borough School District has an on-going comprehensive capital 
improvement program to upgrade, renovate and expand its schools to meet the educational needs of 
the region’s students. The majority of projects are funded through Alaska Department of Education 
School Construction and Major Maintenance grants. The District has also been successful in 
receiving funding through the Alaska Housing Finance Corporation for construction and upgrade of 
teacher housing.   
Currently funded capital projects include:  

• Kivalina K-12 Replacement School - Construction contract awarded September 2020. Final 
completion December 2022. 

• Kivalina Teacher Housing – in progress 
 

Priority responsibilities are:  
• Design and Construction Management of the currently funded projects 
• Closeout of the completed projects in accordance with granting agency requirements 
• Coordination and development of the updated Six-Year Capital Improvement Plan 
• Completion of Department of Education and Early Development grant applications for 

prioritized Capital Improvement Plan projects. 
• Completion of Alaska Housing and Finance Corporation grant applications 
• Completion of other grant opportunities to support school facilities 
• Providing professional support and assistance to the Superintendent 
• Management of construction projects as they are funded.  

 
Scope of Work: The contractor will act as the District’s agent to oversee and direct the planning, 
design, and construction of capital projects on the District’s behalf.   
Planning services include, but are not limited to the following: 

• Develop the Six Year Capital Improvement Plan for Board approval   
• Prepare and submit grant applications to funding agencies 
• Coordinate the preparation of facility condition surveys and facility assessments 
• Calculate Student population projections 
• Develop education specifications outlining how the facility is to function 
• Identify and select new project sites and work with appropriate groups to obtain property 

leases 
• Oversee concept design studies and planning cost estimates  
• Solicit contracts with design professionals and consultants as required to support project 

development 
• Anticipate facility needs and find the resources to resolve needs. 
• Develop project schedules, cost estimates and project budgets 
• Request prefunding as appropriate to support timely project development. 
• Provide supporting documentation to lobbyists. 
• Coordination with regulatory and permitting agencies such as DEC to address fuel 

contamination issues 
• Resolution of land status issues to assure NWABSD site control 

 
 



RFP-Capital Projects Management                                Northwest Arctic Borough School District  

Page 1 of 6 
 

 
 
Design phases services include, but are not limited to: 

• Solicit architectural and engineering services for design projects 
• Lead Request for Proposal selection process 
• Negotiate contracts with the selected firm 
• Oversee and direct the work of the selected design firm 
• Conduct public and District review and input during the design process 
• Assure that the designed project meets the needs of the District 
• Develop project schedule 
• Preparation of bid documents 

 
Construction phase services include, but are not limited to: 

• Evaluate and recommend project delivery methodology that is in the best interest of the state 
and district and obtain appropriate approvals as required 

• Advertise for construction services 
• Conduct pre-bid conference 
• Facilitate contract award process 
• Write contract documents 
• Contract management including oversight of on-site construction inspection services 
• Review pay requests 
• Management of state percent for art requirement, encouraging local artist participation. 
• Coordinate percent for art acquisition 
• Manage procurement of furniture, fixtures and equipment 
• Project closeout  
• Resolve warranty issues 

 
The contractor will report directly to the Superintendent.  Capital project reports will be provided to the 
Regional School Board and the Borough Assembly and School Board Joint Maintenance and 
Construction Committee on a regular basis.  Action items and resolutions will be prepared for JMCC 
concurrence and Regional School Board approval. 
The contractor will coordinate with school and administrative staff in the development and execution 
of projects. The contractor will be the District’s representative to the Department of Education and 
Early Development Facilities Section. The contractor may solicit and prepare service contracts for 
special services such as geo-technical services, environmental evaluations and technical reviews of 
plans and specifications. The contractor will evaluate, recommend, obtain DEED approval and 
implement Alternative Project Delivery Procurement options, as appropriate to specific projects. 
The contractor must independently identify and schedule tasks to keep projects moving forward to 
completion. Contractor is responsible for managing project schedules and budgets and approval of 
invoices for payment.  Contractor is responsible for Department of Education and Early Development 
project compliance. 
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PROPOSAL FORM 

NWABSD CAPITAL PROJECT MANAGEMENT SERVICES 

Name...................................... :        
Title ........................................ :        
Business Name ...................... :        
Street or PO Box .................... :        
City, State, Zip ....................... :        
Telephone - Voice .................. :        
Email ...................................... :        
Alaska Business License. ...... :        
 
Federal Tax Identification No. :        
 
Type of Firm (Check one of the following): 

 Individual  Partnership  Corporation in state of:        
 Other (specify) ................. :        

 
 
The undersigned has reviewed the RFP, understands the instructions, terms, conditions, and 
requirements contained therein, and proposes to provide the services identified in the Scope of Work 
included with the RFP. 
 
I further certify that I am a duly authorized representative of the Offeror; that the attached resume 
accurately represents capabilities of the Offeror identified for providing the services indicated.  The 
NWABSD is hereby authorized to request any entity identified in this response to furnish any pertinent 
information deemed necessary to verify the reputation and capabilities of the Offeror.   

              
Signature                                                                 Date 
 

ACKNOWLEDGEMENTS 
 
Amendments	
By my initials below, I acknowledge receipt of the amendments below which are duly incorporated into 
the response: 
 

[ ] [Addendum #X]                     [      ] [Addendum #X] 
 


